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Beyond PCs: Harish Kohli

on Acer India’s rise and an
‘Acer House' dream
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Which firsts has
Squadron Leader
Bhawana Kanth
achieved as IAF
woman fighter
pilot?

Home Minister
Shah comes to
Parliament &
stays late till
night: Rijiju to
Opposition parties

Businessman with
¥500 cr net worth
sparks debate
over fake Rolex

Bengaluru RTO
seizes 263
unauthorised bike
taxis

Bangladeshi
rickshaw puller's
Bob Dylan song
amazes internet

Mumbai man fires
air gun during
birthday, video
sparks outrage

Sukhbir Badal
meets PM Modi
ahead of Punjab
Assembly polls

IRCTC launches
10-day Japan tour
package starting
at ¥3.45 lakh

NEW DEIHI, (Agency). The global
semiconductor supply chain is notoriously
unforgiving. Over the past twelve months, the
broader tech industry has watched a
component conundrum ripple across supply
chains worldwide. PC makers scrambled for
stocks of RAM, storage, and processors from
both Intel and AMD. For consumers, this
translates to wild price fluctuations and often
vanishing inventory. Yet, amid this
macroeconomic turbulence, Acer India
quietly surged to the number two spot in the
country’s PC market in Q1 2026, capturing a
formidable 21.3% market share. That is,
according to research firm IDC's India
Quarterly Personal Computing Device Tracker
for the period.

“It all started to go wrong around this time
last year. The first few months are bad
because you're not prepared. But experience
starts to teach you. The way forward was
very, very clear — it has to be planning,
planning, and planning,” says Harish Kohli,
president and managing director for Acer
Indig, in a conversation with HT, reflecting on
the geopolitical and supply chain shocks.

Kohli isn't speaking in platitudes. As
chipsets became scarce, Acer faced a
dilemma: whether to downgrade specs from
DDR5 memory to DDR4 to maintain volume.
However, mismatched chipset availability
across Intel and AMD platforms threatened
to further fragment choices. Instead of
jumping between technologies to chase

short-term shipments, Acer focused on
standardisation.

By budgeting pricing based on calculated
delivery windows, the company shielded its
channel partners from erratic price hikes that
plagued competitors trying to pad their
market share numbers. “We managed it to a
very large extent by doing a lot of homework
to determine when delivery is likely to happen
and budgeting the pricing based on that —
whether a price will be valid for 30 days or 45
days. We avoid dramatic month-to-month
price jumps that confuse channel partners
and customers. Some brands inflate prices
by 20% to chase shipment numbers, but we
don't do that globally or in India,” Kohli says.
The strategy paid off, allowing Acer to execute
massive, time-sensitive orders. “Thankfully,
we have come through the last nine difficult
months unscathed, even executing large,
time-bound transactions — like supplying
notebooks for ELCOT before the Election
Commissiondeclaredtheelectionschedules,”
he says. The Tamil Nadu government had
earmarked 2,000 crore for distribution of
laptops for college students for the financial
year 2025-26. In a revised order in October
last year, Acer was given an order for
5,560,000 laptops, alongside HP India
(350,000 laptops) and Dell India (1,00,000
laptops) This Q1 shipment milestone stands
in stark contrast to Acer’s global positioning,
where the brand is heavily anchored in the
consumer space.
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