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N Chandrasekaran's decision to
step down creates immediate
succession challenge for Tata Sons

NEW DEIHI, (Agency). After a 40-year
association with the Tata Group, Natarajan
Chandrasekaran on Wednesday said he had
decided to step down as chairman of Tata Sons
when his current term ends, citing lack of
unanimous support for his reappointment from
the board of the holding company of the salt-
to-software conglomerate.

Shares of the group’s listed companies lost
$4.5 billion in market value ofter the
announcement. Tata Consultancy Services,
slumped 3.9% and was the biggest loser on the
Nifty, dragging benchmark indexes lower. Jaguar
Land Rover-parent Tata Motors Passenger
Vehicles closed down 13%, while jeweller Titan
and Tata Steel slipped 0.6% and 1.1%, respectively.

The decision came days before the Tata Sons
annual general meeting, scheduled for 18
August, and caught Tata Trusts chairman Noel
Tata and most of the trustees off guard, two
executives aware of the development said. Tata
Trusts owns 65.9% of Tata Sons.

On Wednesday evening, Chandrasekaran
called about two dozen senior Tata Group
executives to Starbucks on the ground floor of
Bombay House, the corporate headquarters of
Tata Sons, according to people aware of the
development.

In a 20-minute pep talk, he sought to assuage
concerns among employees, telling them that
Tata was a revered name with a strong talent
pool. He signed off by telling them not to take
the interaction as his farewell speech, as he

would remain with the Tata Group until February.

Chandrasekaran, who was first appointed
chairman of Tata Sons in February 2017, began a
second five-year term in 2022. His current term
ends on 20 February 2027.

Tata Trusts had agreed in July 2025 to
recommend a fresh five-year term for
Chandrasekaran. The recommendation was
subsequently taken up by the Tata Sons board
on 24 February.

However, the proposal was not carried
through after Noel Tata sought a clear roadmap
for the performance of some of the new
businesses launched under Chandrasekaran’s
watch, including e-commerce, aviation and
semiconductors, according to a person familiar
with the matter.

Chandrasekaran cites lack of
unanimous board support

In his resignation letter on Wednesday,
Chandrasekaran said his decision not to seek
another term was linked to the reappointment
proposal not receiving unanimous support from
the board.

“My current tenure as the Chairman of Tata
Sons comes to an end on Feb 20, 2027. Sir
Dorabji Tata Trust and Sir Ratan Tata Trust had
unanimously resolved and recommended the
extension of my next term for a period of five
years, which was recorded and recommended
by the Tata Sons Nomination and Remuneration
Committee and the Board,” Chandrasekaran
wrote in his letter.
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